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Amendments to FY21 Proposed Budget 

May 13, 2020 

Budget Committee, Mayor Vinis, and Colleagues: 

I hope you are all healthy and well and maintaining your positivity through this prolonged public 
health emergency. I’m looking forward to connecting with you this evening and presenting the 
amendments to the City of Eugene’s FY21 Proposed Budget. While you don’t have a lot of time with 
the materials, the attached pages will make it easy for you to distinguish the changes.  

Meetings by Zoom are a little more challenging and I know many of you are getting screen fatigue. 
While we will try to keep our presentation as streamlined as possible, there’s a lot of information to 
cover. The online platform does allow for a few innovations, so tonight I’ll be inviting Chief Skinner, 
Renee Grube and Denny Braud to present individual slides that include more detailed information 
on the Community Safety Initiative, Cultural Services and Urban Renewal.  

While we are in the middle of an emergency response and the beginning of a long recovery, our 
team remains optimistic, engaged and ready for the challenges ahead. The Executive Team has the 
perfect mix of experience to lead us with creativity, innovation and a deep sense of caring and love 
for Eugene.  

Together with you, we’ll craft a final budget that enables our EUG recovery. 

Sincerely, 

City Manager Pro Tem 
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Amendments to Proposed Budget General Fund Forecast 

FY21 Proposed Budget page 5 

General Fund (Main Subfund) Six-Year Financial Forecast FY21 to FY26 

The world has changed drastically since the original FY21 Proposed Budget and General Fund 
Forecast was prepared, pre-COVID-19. Finance staff have been analyzing and monitoring the 
changing economic landscape and related impacts to the City’s financial condition to incorporate 
the latest thinking and estimates. As events unfold in this uncertain time, the only constant is 
change. This amended General Fund Forecast was prepared with the most current information 
known at a point in time and in recent days some assumptions have already changed. 

The FY22-26 ongoing budget reduction strategy identified below is tied to the set of assumptions 
at a point in time and the budget reduction strategy amount needed will change as actual 
experience unfolds and updated information is gathered. Staff will continue to monitor the City’s 
financial condition and update the forecast to ensure that decision makers have up to date 
information to inform necessary actions as the organization looks to the future. 

The amended General Fund Forecast incorporates the amendments to the FY21 Proposed Budget 
changes as described in the Amendments to Proposed Budget General Fund Changes section. The 
forecast also includes amended funding for the Community Safety Initiative in FY21 as described 
in the Amendments to Proposed Budget Community Safety Initiative section. Beyond FY22, the 
current forecast also incorporates an ongoing reduction strategy of $2.2 million in FY22, followed 
by an additional $1.9 million in FY23, and another $3.5 million in FY24. This $7.6 million reduction 
strategy is intended to mitigate anticipated revenue shortfalls and economic uncertainty over the 
forecast period, as show in the chart below. 

The largest projected revenue shortfall over the long-term forecast period comes from property 
taxes followed by interest on investments. Other anticipated revenue reductions in the near term 
include Recreation Services revenue, contributions-in-lieu-of-taxes (CILT) from EWEB, Municipal 
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Amendments to Proposed Budget General Fund Forecast 

Court fines, and Library Services revenue. On 
the expenditure side, recent market volatility is 
projected to put upward pressure on PERS 
contribution rates in the out-years of the 
forecast. 

After incorporating the amendments to the 
FY21 Proposed Budget and updated 
assumptions, the forecast shows expenditures 
are greater than revenues in FY21. Due in part 
to the ongoing budget reduction strategy phased 
in after FY21, revenues and expenditures are 
essentially aligned through FY24 before 
revenues begin to exceed expenditures starting 
in FY25 under current assumptions. 

Reserve for Revenue Shortfall 

The Reserve for Revenue Shortfall (RRSF) 
has been updated in the chart to the right 
to reflect amended revenues and 
expenditures. The amended RRSF in FY21 
increased from $2.3 million to $4.5 million 
primarily due to replacement of the $9 
million interfund loan to the Community 
Safety Fund with a $2 million one-time 
transfer. The amended RRSF equals 2.6% 
of expenditures in FY21 and remains at a 
similar level through FY24 after phasing in 
the ongoing budget reduction strategy 
starting in FY22. Although the RRSF begins 
to recover in the out-years of the forecast, 
reaching 4% of expenditures in FY26, it 
remains well below the 8% target 
throughout the forecast period under 
current projections.  

Forecast Variables 

Taxable Assessed Value: The taxable assessed value growth rate in the FY21 Proposed Budget 
forecast was projected to be 4.0% in FY21 and remain at that level throughout the forecast period. 
The assumed taxable assessed value growth rate for FY21 in the amendments to the Proposed 
Budget is still the same at 4.0% because the FY21 growth rate is based on the property values as of 
January 1, 2020 before the recent economic downturn. However, growth rates after FY21 have 
been adjusted downward to a low of 2.5% in FY23 before rebounding incrementally to 4.0% in 
FY26. 
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Amendments to Proposed Budget General Fund Forecast 

Property Tax Collection Rate: The projected property tax collection rate for current year taxes in 
the FY21 Proposed Budget forecast was estimated at 95% for all years of the forecast. The Lane 
County Tax Assessor is expecting to see an immediate reduction in the collection rate starting with 
the FY20 third trimester payments due on May 15, 2020. The amendments to the FY21 Proposed 
Budget assumes reduced collection rates of 94% in FY20 and 93% in FY21 before rebounding 
incrementally to 95% in FY25. 

Property Tax Revenue: After taking into account the amended taxable assessed value growth and 
property tax collection rates explained above, projected property tax revenue is reduced by $1.1 
million in FY20, $2.3 million in FY21, growing to a reduction of $4.6 million in FY26. The total 
property tax revenue reduction between FY20 and FY26 is projected to be $22.6 million. 

Interest Earnings: The projected portfolio interest earnings rate in the FY21 Proposed Budget 
forecast was 1.5% in FY21, increasing to 1.75% in the out-years of the forecast. However, this 
outlook has been reduced in the amendments to the FY21 Proposed Budget to reflect recent 
market volatility. The revised projected interest earnings rate in the amendments to the Proposed 
Budget is 0.9% in FY21, 0.5% in FY22, and 0.4% in the out-years of the forecast. The impact of 
these revised rates is a revenue reduction of $331,000 in FY21 and a total reduction of $3.3 million 
over the full forecast period. 

EWEB Contributions-in-lieu-of-taxes (CILT): As of mid-April, EWEB had experienced an 
approximate 5% drop in retail sales with typical weather conditions. Additionally, EWEB has been 
modeling scenarios with up to a 15% drop in retail sales. The amendments to the FY21 Proposed 
Budget include CILT revenue reductions of $137,000 in FY20 and $292,000 in FY21. These 
reductions equate to a 5% drop in CILT revenue for the remainder of FY20 and the first six 
months of FY21. 

Operating Revenue: The amendments to the FY21 Proposed Budget also include projected revenue 
reductions from Recreation Services, Municipal Court, and Library Services due to modified or 
interrupted operations. These revenue reductions total $1.1 million in FY20 and $1.0 million in 
FY21 with the assumption that normal revenue levels return in FY22. 

PERS Rates: Employer contribution rates in the FY21 Proposed Budget forecast were projected to 
level off after the next rate increase in FY22. PERS rates in FY22 will not be impacted by recent 
market volatility because those rates will be based on the system valuation as of December 31, 
2019 before the economic downturn began. The PERS actuary estimated that investment losses in 
the first quarter of 2020 would equate to an increase in the Unfunded Actuarial Liability (UAL) of 
approximately $5 billion, and system average rate increases of 3% of payroll. The amendments to 
the FY21 Proposed Budget assume a PERS rate increase of 3% in FY24, which increases ongoing 
personnel expenses by $2.4 million annually. 
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Amendments to Proposed Budget  General Fund Forecast

 Projected Proposed
FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

Resources
Beginning Working Capital $55,418,726 $60,717,897 $59,363,603 $41,479,065 $33,251,000 $32,609,000 $33,125,000 $33,970,000 $36,008,000
Current Revenues 158,601,300             160,039,882             162,054,986             164,322,591              170,437,000            174,475,000             179,597,000            187,032,000               193,976,000              
Total Resources 214,020,026             220,757,779             221,418,589             205,801,656              203,688,000            207,084,000             212,722,000            221,002,000               229,984,000              

Requirements
Department Expenditures
Personnel 110,087,148             114,451,128             124,074,153             127,963,420              128,580,000            130,537,000             134,044,000            137,624,000               141,882,000              
Materials and Services 36,298,556               39,026,713               42,211,311               36,501,694 36,032,000              37,513,000               38,656,000              39,776,000 40,929,000 
Department Subtotal 146,385,704             153,477,841             166,285,464             164,465,114              164,612,000            168,050,000             172,700,000            177,400,000               182,811,000              

Non-Departmental Expenditures 6,916,426 7,916,336 13,654,060               8,086,000 6,467,000 5,909,000 6,052,000 7,594,000 7,771,000 
Total Expenditures 153,302,130             161,394,176             179,939,524             172,551,114              171,079,000            173,959,000             178,752,000            184,994,000               190,582,000              

Change in UEFB (1) 1,400,000 660,000 1,170,000 1,600,000 (250,000) 480,000 800,000 1,040,000 930,000 
Total Expenditures plus Change in UEFB 154,702,130 162,054,176             181,109,524             174,151,114              170,829,000            174,439,000             179,552,000            186,034,000               191,512,000              

Annual Operating Surplus/(Deficit) (2) 3,899,171 (2,014,294)    (19,054,538) (9,828,523)     (392,000)       36,000            45,000            998,000           2,464,000       

Ending Fund Balance
UEFB at June 30 (3) 25,330,000 25,990,000               27,160,000               28,760,000 28,510,000              28,990,000               29,790,000              30,830,000 31,760,000 

Reserves
Reserve for Revenue Shortfall (RRSF) (4) 19,120,730 17,497,485   16,398,989   4,478,542       4,087,000     4,123,000      4,168,000     5,166,000        7,630,000       

Other Reserves (5) 500,000 12,000 - 12,000 12,000 12,000 12,000 12,000 12,000 
Total Reserves 19,620,730 17,509,485               16,398,989               4,490,542 4,099,000 4,135,000 4,180,000 5,178,000 7,642,000 
Mid-Year Adjustments or Experience Estimates (6) 2,393,822 10,304,466               (2,079,924) 
Reserve For Encumbrance For The Next Fiscal Year (7) 2,985,375 4,217,614 
Marginal Beginning Working Capital For The Next Fiscal Year (8) 10,387,970 1,342,038 

Total Ending Fund Balance 60,717,897 59,363,603               41,479,065               33,250,542 32,609,000              33,125,000 33,970,000              36,008,000 39,402,000 

Total Requirements 214,020,026 220,757,779 221,418,589 205,801,656 203,688,000 207,084,000 212,722,000 221,002,000 229,984,000

Notes:   
(1) Increase necessary to keep Unappropriated Ending Fund Balance (UEFB) at Council-adopted policy level of two months of operating expenditures, excluding reserves and contingency.
(2) For the Proposed Budget and forecasted years, the Annual Operating Surplus/(Deficit) equals Current Revenues less Total Expenditures plus Change in UEFB.

For actuals and current year projections, the Annual Operating Surplus/(Deficit) also includes expenditures made on supplemental budgets using carryover resources.
(3) Per Council policy, UEFB equals two months operating expenses (total department and non-departmental expenditures).
(4) RRSF as budgeted for actual, projected, and budgeted years. Forecast assumes any annual surpluses are set aside in RRSF and used to fully or partially fund any future operating deficits.
(5) Other Reserves include reserves for property tax appeals and contingency. The property tax appeals reserve was liquidated in FY19 after a large appeal from Comcast was settled with the State of Oregon in June 2018.
(6) Mid-year adjustments include supplemental budget actions, experience estimates for revenues/expenditures, and adjustments to Beginning Working Capital (BWC) for the next fiscal year.
(7) Reserve for Encumbrance represents a reserve for uncompleted contracts carried over to the next fiscal year.
(8) Marginal Beginning Working Capital (MBWC) represents the audited difference between estimated Beginning Working Capital (BWC) and actual BWC. MBWC is appropriated by City Council on supplemental budget in December each year.

12.5% 10.8% 9.1% 2.6% 2.4% 2.4% 2.3% 2.8% 4.0%

12.2% 13.2% 17.6%
Reserve For Revenue Shortfall (RRSF) as a % of
Expenditures per the Adopted Budget; Target is 8%

Executive Summary: Resources and Requirements

GENERAL FUND SIX-YEAR FINANCIAL FORECAST (MAIN SUBFUND 011), FY21 THROUGH FY26
FY21 Proposed Budget AMENDED

May 13, 2020

Reserve For Revenue Shortfall (RRSF) as a % of
Actual or Projected Expenditures

Forecast

Includes Estimated Ongoing $7.6 Million Budget Reduction Strategy Phased In Incrementally FY22-FY24

FY21 Proposed Budget page 12 
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Amendments to Proposed Budget General Fund Changes 

FY21 Proposed Budget page 14 

FY21 Main Subfund (Subfund 011) 

General Fund Reduction: Provides stability in the General Fund for response to current and 
future economic impact by reducing each department’s General Fund budget by $125,000, 
a 0.5% reduction in the General Fund operating budget. Departments will be developing 
on-going reduction strategies to achieve this target to implement in July 2020. 

Recreation Programming Expansion: Provides ongoing appropriation for costs related to increased 
recreation programming due to the expansion of facilities from the Park and Recreation Bond such 

Main Subfund (Subfund 011)
Proposed Ongoing Funding FTE Amount Notes
General Fund Reduction 0.00 (750,000) New strategy
Recreation Programming Expansion (revenue-backed) 0.00 105,000

Climate Recovery Ordinance Implementation 0.50 70,000
Moved to 1X 

funding
Hendricks Park Maintenance Community Partnership (revenue-
backed)1 0.40 42,000

Spay and Neuter Clinic Administrative Specialist (revenue-backed) 1.00 26,000 Withdrawn
Strategic Communications Coordinator1 1.00 0 Withdrawn
Central Lane Communications Center Staff Alignment1 (1.65) (300,000)           
FY21 Proposed Budget Ongoing Total 1.25       (57,000)            
FY21 Proposed Budget Ongoing Total with Amendments (1.25)     (903,000)         

Proposed Limited Duration Funding 
(End Date) FTE Amount Notes
Downtown Operations Funding (FY21) 0.00 780,000

Downtown Operations Funding (FY21) 1.00 175,000             

 Moved from 
Parking Fund;
changed to 1X 

Funding 
COVID-19 Response & Recover (FY21) 0.00 520,000             New strategy
Self-Contained Breathing Apparatus Replacement (FY21) 0.00 325,000
Fire and Emergency Medical Services Dispatch System Reserve 
(revenue-backed) (FY21)1 0.00 277,000             
Fire and Emergency Medical Services Dispatch System Reserve 
(revenue-backed) (FY21)1 0.00 152,000             Revised
Climate Recovery Ordinance Implementation (FY21) 0.00 130,000

Climate Recovery Ordinance Implementation (FY21) 0.00 70,000
Moved from 

ongoing funding
City Council Strategic Planning (FY21) 0.00 75,000 Withdrawn
Total - FY21 Proposed Budget Limited Duration Funding 0.00 $1,587,000
Total - FY21 Proposed Budget Limited Duration Funding with 
Amendments 0.00 $2,152,000
1 See Other Funds Changes, Attachment D for additional changes

General Fund - Amendments to the FY21 Proposed Budget Changes
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Amendments to Proposed Budget General Fund Changes 

as the Campbell Center and Echo Hollow Pool.  These additions are revenue-backed through 
increased programming fees. 

Climate Recovery Ordinance Implementation: Provides ongoing one-time funding for 0.5 FTE and 
$5,000 for Sustainability Commission grants as well as one-time operating funds to support 
implementation of the Climate Recovery Ordinance by facilitating organization-wide and 
community-wide actions and strategies identified in the Climate Action Plan 2.0. Funding is one-
time instead of ongoing with the position remaining in limited duration status. This 
position and Sustainability Commission grant funding will be added to the FY21 Adopted 
Budget Unfunded Needs Assessment (UNA). 

Hendricks Park Maintenance Community Partnership: Provides ongoing funding for 0.8 FTE in the 
Public Works Department. Hendricks Park is Eugene’s first city park and is one of the most 
treasured places in the community. Public Works is partnering with Friends of Hendricks Park, 
who are long-term supporters of the park, to maintain specialized areas such as the 
Rhododendron and Native Plant Gardens. Funding for the 0.8 FTE is split evenly; 0.4 FTE is 
revenue-backed by Friends of Hendricks Park in the General Fund and 0.4 FTE is supported by the 
Stormwater Fund. 

Spay and Neuter Clinic Administrative Specialist: Provides ongoing funding for 1.0 FTE 
Administrative Specialist position at the Spay and Neuter Clinic. This position will provide front 
counter customer service to residents visiting the clinic for spay and neuter surgeries, 
vaccinations, and to purchase discounted flea and tick medications. The number of customers 
served by the clinic has grown steadily over the years, with the number of surgeries increasing by 
16% over the past five years, and the number of vaccinations and medication sales has grown 
steadily without an increase in staffing level. The Spay and Neuter Clinic is a self-supported 
General Fund operation; this position is added with no budget impact to the General Fund. Work 
will continue with existing funding and no added FTE. This position will be added to the 
FY21 Adopted Budget UNA. 

Strategic Communications Coordinator: Creates a permanent 1.0 FTE in the Public Works 
Department. This position is responsible for delivering key department messages, both internally 
and externally, using multiple media platforms to most effectively communicate with the target 
audience. Public Works is using more relevant forms to deliver its key messages consistently, such 
as using videos to highlight construction projects, program changes, and services offered. With an 
increased demand to communicate via videos on social media, the Public Works communication 
team is creating capacity to address these needs. This position has been funded by the Public 
Works Administration division through repurposed General Fund dollars for over one year. This 
request is for a permanent position to be added within existing resources.  Work will continue 
with existing funding and no added FTE. This position will be added to the FY21 Adopted 
Budget UNA.  

Central Lane Communications Center Staff Alignment: Reallocation of 1.65 FTE from the General 
Fund (011) to the Public Safety Answering Point (PSAP) Fund (132). A review of the Central Lane 
Communications Center operational footprint identified staff that provide specific support to call 
taking but were allocated in the General Fund. The PSAP Fund is able to fully fund staff for this 
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Amendments to Proposed Budget General Fund Changes 

operation as a result of the increased 911 tax passed in the State Legislature in 2019. This budget 
action aligns FTE with the appropriate funding source. 

Downtown Operations Funding: Provides one-time funding to continue the Downtown Operations 
Team: public safety, public space activation and programming, the Downtown Ambassadors, and 
physical improvements. Moving Downtown Manager ($175,000) funding from Parking Fund 
to General Fund to be funded one-time. This unfunded need will be added to the FY21 Adopted 
Budget UNA. 

COVID-19 Recovery: Provides one-time funding to support the health, safety, and wellbeing 
of the community and employees as the organization continues to respond and recover 
from the pandemic. Materials and supplies to enhance all aspects of workplace safety will 
be needed to support future environments. In addition, funding for recovery could include 
support for transitioning designated temporary shelter sites, park and right of way 
restoration, and other short and mid-term economic and community recovery needs.  

Self-Contained Breathing Apparatus Replacement: Provides one-time funding to replace self-
contained breathing apparatus (SCBA) for Fire and EMS. An additional $325,000 has been 
allocated from the Equipment Replacement Fund (Fund 041). 

Fire and Emergency Medical Services Dispatch System Reserve: Provides for a reserve for Fire and 
Emergency Medical Services (EMS) Dispatch System equipment for the regional system. The 
revenues for this transfer are received from customers as part of the rate structure to support 
dispatch services. The reserve amount has been revised as the rate model was finalized after 
the proposed document was published. 

City Council Strategic Planning: Provides one-time funding to support City Council strategic 
planning work in the winter of 2020-21. Funds will be used for consultant contractual services 
and other associated costs. An alternative approach to strategic planning work will be 
developed without the use of a consultant. 
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Amendments to Proposed Budget Other Fund Changes 

FY21 Proposed Budget page 19 

Cultural Services Fund (Fund 031) FTE Amount Notes
Hult Center Programming Growth Plan (revenue-backed) 7.00 $2,150,000
Hult Center Programming Growth Plan (revenue-backed) 5.00 $1,924,000 Revision
Parks and Recreation Local Option Levy Fund (Fund 112)
Parks and Open Space Park Specialists (revenue-backed) 2.00 250,000             Changed to 1X 

Funding 
Road Fund (Fund 131)
Sidewalk Maintenance Program 3.00 408,345           Withdrawn
Public Works Maintenance Right-of-Way Cleanup 
(revenue-backed)

0.00 65,000              

Public Works Engineering Capital Projects Management 0.70 - 
Real Property Officer Funding Reallocation 0.20 - 
Public Works Engineering Front Office Staff 0.08 - Withdrawn
Public Safety Communications Fund (Fund 130)
Central Lane Communications Center Staff Alignment1 1.65 300,000           
Fire and Emergency Medical Services Dispatch System 
Reserve1

0.00 277,000           

Fire and Emergency Medical Services Dispatch System 
Reserve2

0.00 152,000           Revision

Community Safety Fund (Fund 136)
Community Safety Initiative (revenue-backed) 42.59 13,579,158     
Community Safety Initiative (revenue-backed) 31.00 8,198,494       New Strategy
Housing Programs and Construction Fund (Fund 150)
Intake Operations Supervisor (revenue-backed) 1.00 124,156           Withdrawn
Affordable Housing Trust Fund Analyst (revenue-backed) 1.00 140,000           Withdrawn
Solid Waste and Recycling Fund (Fund 155)
Waste Prevention Grant (revenue-backed) 0.00 30,000              Withdrawn
Community Development Fund (Fund 170)
Environmental Review Analyst (revenue-backed) 1.00 130,000           
Municipal Airport Fund (Fund 510)
Airport Equipment (revenue-backed) 0.00 144,000           Withdrawn
Airport Wildlife Management (revenue-backed) 0.00 86,000              
Parking Services Fund (Fund 520)
Downtown Operations Funding (cost-neutral)1 1.00 175,000            Changed to Gen Fund

 and 1X Funding 
Parking Business Intelligence Analyst (revenue-backed) 1.00 155,000           Withdrawn

FY21 Proposed Budget Changes - Other Funds 
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Amendments to Proposed Budget Other Fund Changes 

Cultural Services Subfund (Fund 031) 

Hult Center Programming Growth Plan: Provides ongoing funding for 7.0 FTE to implement 
ongoing business growth strategies. In the past five years, the Hult Center for the Performing Arts 
implemented a business strategy that has resulted in significant growth in revenue. This 
investment recognizes current growth and moves forward additional strategies such as bringing 
Broadway productions in-house. Leveraging Broadway and other creative and innovative 
programming ideas improves the financial sustainability of the Hult Center and provides more 
opportunity to enhance access to free and low-cost education and engagement programs critical 
to our community. Revenue projections have been adjusted due to impact of COVID-19 and, 
FTE are reduced to align with revised Hult Center activity levels. 

Parks and Recreation Local Option Levy Fund (Fund 112) 

Parks and Open Space Park Specialists: Provides ongoing funding for 2.0 FTE for Parks and Open 
Space Division park specialists. The additional staffing will support new public parks and existing 
parks with a backlog of maintenance work. New service levels provided by the levy include 
increased cleaning, maintenance, and landscaping.  

Wastewater Utility Fund (Fund 530) FTE Amount Notes
Wastewater Regional Utility Project (revenue-backed) 0.00 180,000           
Wastewater Custodian (revenue-backed) 1.00 79,000              
Wastewater Vegetation Control (revenue-backed) 0.00 15,000              
Sewer System Repair and Maintenance (revenue-backed) 2.00 300,000           Withdrawn
Public Works Wastewater Front Office Staff 0.25 - Withdrawn
Stormwater Utility Fund (Fund 539)
Public Works Maintenance Right-of-Way Cleanup 
(revenue-backed)

0.00 65,000              

Public Works Stormwater Front Office Staff 0.42 - Withdrawn
Hendricks Park Maintenance Community Partnership1 0.40 - 
Information Systems and Services Fund (Fund 610)
Information Systems Business Analyst 1.00 - 
Corporate Software Maintenance and System Support 
(revenue-backed)

0.00 1,800,000       

Fleet Services Fund (Fund 600)
Fleet Auto Service Worker (revenue-backed) 1.00 94,000              
Professional Services Fund (Fund 630)
Public Works Engineering Capital Projects Management 
(revenue-backed)

4.30 550,000           

Real Property Officer Funding Reallocation (0.20) - 
Total - FY21 Proposed Budget 72.39 21,096,659     
Total - FY21 Proposed Budget with Amendments 47.05 13,888,494 
1 See General Fund Changes, Attachment C for additional changes.

FY21 Proposed Budget Changes - Other Funds, continued

1 The FY21 Proposed Budget Changes - Other Funds table on the document presented on May 13, 2020 (pg. 10) incorrectly 
displayed 48.05 Total FTE. Total FTE is updated to 47.05 to reflect this correction. 
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Amendments to Proposed Budget Other Fund Changes 

Road Fund (Fund 131) 

Sidewalk Maintenance Program: Provides ongoing funding for 3.0 FTE for the Sidewalk 
Maintenance Program. Due to aging sidewalks, cost of repair, and impacts from public trees, 
sidewalks in Eugene continue to experience disrepair that impacts safe pedestrian transit. The 
Sidewalk Maintenance Program provides dedicated staffing focused on sidewalk repair along with 
an established fee schedule as an option to property owners to make necessary repairs. This 
meets a significant community need and furthers the goals of preserving our urban forest, while 
enhancing safe pedestrian access. This staffing need will return to the Unfunded Needs 
Assessment (UNA) in the FY21 Adopted Budget UNA. 

Public Works Maintenance Right-of-Way Cleanup: Provides one-time funding for $65,000 for right-
of-way cleanup. Illegal camping in the right-of-way has dramatically increased over the past few 
years. In addition to the significant increase in work, camping management has evolved, partially 
due to federal laws, which now includes detailed documentation, inspections, postings, EPD 
coordination, debris cleanup, hazmat cleanup, and personal item inventory, storage, and 
distribution. 

Public Works Engineering Capital Project Management: Provides ongoing funding for 0.7 FTE for 
managing capital projects. When added to 4.3 FTE in the Professional Services Fund, this will 
provide a total of 5.0 new FTE for project management. 

Real Property Officer Funding Reallocation: Increase 0.2 FTE in Professional Services Fund and 
reduce 0.2 FTE in Road Fund. Review of the Real Property Officer position’s workload has resulted 
in a shift between the Road Fund and the Professional Services Fund, with no net increase overall. 
This change is part of a periodic review of funding for positions based on workload changes.   

Public Works Engineering Front Office Staff: An ongoing increase 0.08 FTE from part-time to full-
time for front office positions due to increased workload. This increase is funded by reallocating 
existing resources.  The positions will remain part-time in FY21 and will be re-evaluated in 
future budget cycles. 

Public Safety Communications Fund (Fund 130) 

Central Lane Communications Center Staff Alignment: Reallocation of 1.65 FTE from the General 
Fund (011) to the Public Safety Answering Point (PSAP) Fund (132). A review of the Central Lane 
Communications Center operational footprint identified staff that provide specific support to call 
taking but were allocated in the General Fund. The PSAP fund is able to fully fund staff for this 
operation as a result of the increased 911 tax passed in the State Legislature in 2019. This budget 
action aligns FTE with the appropriate funding source. 

Fire and Emergency Medical Services Dispatch System Reserve: Provides for a reserve for Fire and 
EMS Dispatch System equipment for the regional system. The revenues for this transfer are 
received from customers as part of the rate structure. The reserve amount has been revised as 
the rate model was finalized after the proposed document was published. 
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Community Safety Fund (Fund 136) 

Community Safety Initiative (CSI): Provides ongoing funding for 31.042.59 FTE and associated 
materials and services expenditures starting in FY21. The Community Safety Initiative is housed in 
a new special revenue fund as mandated by the Payroll Tax Ordinance passed by Eugene City 
Council in June of 2019. Addition of these positions in FY21 is supported by a combination of 
$4.76.5 million in projected payroll tax revenue, an interfund loan from the Fleet Fund of up to 
$4.79 million, and one-time funding of $2 million from the General Fund and bridge funding from 
FY20. Full ramp-up of the Community Safety Initiative strategies will be contingent upon the 
growth in payroll tax revenues and designed to ensure that CSI investments are optimized based 
on the public safety outcomes established in the ordinance. For more details see the 
Amendments to Proposed Budget Community Safety Initiative section. 

Housing Programs and Construction Fund (Fund 150) 

Affordable Housing Trust Fund Analyst: Provides ongoing funding for 1.0 FTE for an analyst to 
carry out housing programs/policies as directed in the Construction Excise Tax (CET) ordinance. 
Funded through CET revenue. Work will be conducted by existing staff. Funding is dependent 
on CET revenue; this position will be re-evaluated in future budget cycles. 

Intake Operations Supervisor: Provides ongoing funding for 1.0 FTE for an Intake Operations 
Supervisor responsible for providing supervision of staff in charge of processing building and land 
use permits. Staff will continue to report within the existing structure. This position will be 
re-evaluated in future budget cycles. 

Solid Waste and Recycling Fund (Fund 155) 

Waste Prevention Grant: Provides one-time funding of $30,000 to pilot a community-based Waste 
Prevention Innovation grant program. This program creates resources for community projects 
related to waste prevention programming and infrastructure. It is a competitive grant focused on 
nonprofit and community-based innovative practices that address waste prevention through a 
triple bottom line framework. This pilot program will be postponed and may be a possible 
Supplemental Budget 1 request in FY21. 

Community Development Fund (170) 

Environmental Review Analyst: Provides ongoing funding of 1.0 FTE for Environmental Review 
Analyst. An analyst is needed to perform required environmental review work for HUD-funded 
projects for Eugene, Springfield, and Homes for Good. Position is funded through external contract 
revenue. 

Municipal Airport Fund (510) 

Airport Equipment: Provides one-time funding for replacement of equipment (mower and tractor) 
that are currently broken and need replacement. This equipment will be purchased this spring, 
funded by CARES funding. 

Airport Wildlife Management: Provides ongoing funding of $86,000 to establish a cooperative 
agreement with US Department of Agriculture to focus on wildlife damage management activities 
and provide training for airport staff. 
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Parking Services Fund (Fund 520) 

Downtown Operations Funding: Provides ongoing funding for a 1.0 FTE Downtown Operations 
Manager. This position will oversee and implement downtown programming, public safety 
initiatives, manage the Downtown Ambassador program, and coordinate the activation and 
improvement of public spaces. Funding for this position was moved to the General Fund on a 
one-time basis in FY21. This position will be placed on the FY21 Adopted Budget UNA to 
reflect the unfunded ongoing need. 

Parking Business Intelligence Analyst: Provides funding to make permanent a 1.0 FTE Business 
Intelligence Analyst position that has been in limited-duration status for over two years.  This 
position will continue to be funded in a Limited Duration capacity. This unfunded need will 
be placed on the FY21 Adopted Budget UNA. 

Wastewater Utility Fund (Fund 530) 

Sewer System Repair and Maintenance: Provides ongoing funding for 2.0 FTE in Public Works 
Maintenance to address the backlog of repairs in the collection systems since the City assumed 
ownership and responsibility for all sanitary sewer laterals within the public right-of-way in 2017. 
These positions will be placed on the FY21 Adopted Budget UNA. Future funding depends 
on utility billing capacity. 

Wastewater Regional Utility Project: Provides one-time funding of $180,000 for the Metropolitan 
Wastewater Management Commission (MWMC) Renewable Natural Gas (RNG) project. This 
project will allow MWMC to inject treated biogas directly into Northwest Natural Gas lines. This 
change will curtail the current use of biogas to generate electricity onsite, which will provide both 
economic and environmental benefits to MWMC. Revenue from RNG environmental credits is 
projected to offset the increased utility costs and provide a positive payback for the project. 

Wastewater Custodian: Provides ongoing funding for 1.0 FTE in the Wastewater Utility – Regional 
Fund. An additional custodian is needed at the Wastewater Treatment Plant due to the additional 
square footage of new building and the current unmet janitorial needs. Over the last year, MWMC 
added 17,500 square feet of new building space. 

Wastewater Vegetation Control: Provides ongoing funding of $15,000 for a contract with Lane 
County Sheriff Work Crew for vegetation control at the wastewater treatment plant and regional 
facilities.  

Public Works Wastewater Front Office Staff: An ongoing increase of 0.25 FTE from part-time to full-
time for front office positions due to increased workload. This increase is funded by reallocating 
existing resources. The positions will remain part-time in FY21 and will be re-evaluated in 
future budget cycles. 

Stormwater Utility Fund (Fund 539) 

Public Works Maintenance Right-of-Way Cleanup: Provides one-time funding for $65,000 for right-
of-way cleanup. Illegal camping in the right-of-way has dramatically increased over the past few 
years. In addition to the significant increase in work, camping management has evolved, partially 
due to federal laws, which now includes detailed documentation, inspections, postings, EPD 
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coordination, debris cleanup, hazmat cleanup, and personal item inventory, storage, and 
distribution. 

Public Works Stormwater Front Office Staff: Provides an ongoing increase of 0.42 FTE from part-
time to full-time for front office positions due to increased workload. This increase is funded by 
reallocating existing resources. The positions will remain part-time in FY21 and will be re-
evaluated in future budget cycles. 

Hendricks Park Maintenance Community Partnership: Provides ongoing funding for 0.8 FTE in the 
Public Works Department. Hendricks Park is Eugene’s first city park and is one of the most 
treasured places in the community. Public Works is partnering with Friends of Hendricks Park, 
who are long-term supporters of the park, to maintain specialized areas such as the 
Rhododendron and Native Plant Gardens. Funding for the 0.8 FTE is split evenly; 0.4 FTE is 
revenue-backed by Friends of Hendricks Park in the General Fund and 0.4 FTE is supported by the 
Stormwater Fund. 

Information Systems and Services Fund (Fund 610) 

Corporate Software Maintenance and System Support: Provides one-time funding for Corporate 
Software maintenance and post-implementation support. The implementation phase of the 
Corporate Software Project (CRP) was completed in the second half of FY19. Staff continue to 
work on a number of post-implementation stabilization efforts, and to provide required system 
updates and support functions.  

Information Systems Business Analyst: Provides 1.0 additional FTE to provide project management 
support for new technology projects. To be funded from existing personnel budget in FY21 with 
future year funding from internal service IT rate charges to the organization.  

Fleet Services Fund (Fund 600) 

Fleet Auto Service Worker: Provides ongoing funding for 1.0 FTE to keep up with the demand for 
preventative maintenance and necessary repairs. In the past 18 months, there have been 45 new 
and 14 surplus-retained vehicles added to the fleet.  

Professional Services Fund (Fund 630) 

Public Works Engineering Capital Projects Management: Provides ongoing funding for 4.3 FTE for 
managing capital projects. In addition to the 0.7 FTE added in the Road Fund, this will provide a 
total of 5.0 new FTE for project management. 

Real Property Officer Funding Reallocation: Increase 0.2 FTE in Professional Services Fund and 
reduce 0.2 FTE in Road Fund. Review of the Real Property Officer position’s workload has resulted 
in a shift between the Road Fund and the Professional Services Fund, with no net increase overall. 
This change is part of a periodic review of funding for positions based on workload changes.   
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FY21 Proposed Budget page 26 

The Community Safety Initiative FY21 budget includes ongoing funding following one-time bridge 
funding that began in FY19. The Community Safety Payroll Tax will be implemented in January 
2021 as originally planned, however there is uncertainty regarding the revenue levels that will be 
achieved due to the current economic impact to the community from Covid-19 as well as 
increased fiscal pressures on the General Fund. To address these new developments, the loan to 
fund services until payroll taxes are collected has been reduced to $4.7 million and will come from 
the Fleet Fund rather than the General Fund. The loan will be repaid in FY22. The amended 
Community Safety Initiative funding is shown in the following summary.

Authorized Budget FY19 FY20 FY21 Proposed 
Revenues 
     Supplemental Budget/ Beginning Working Capital 8,662,000 6,269,450 1,751,079 
     Interfund Loan - Fleet Services Fund 4,700,000 
     Interfund Transfer - General Fund 2,000,000 
     Payroll Tax 4,700,000 
Revenues - Total $8,662,000 $6,269,450 $13,151,079 

Expenditures 
     Operating 2,392,550 4,318,371 7,473,494 
     Ambulance Transport Fund Transfer 200,000 725,000 
Expenses - Total $2,392,550 $4,518,371 $8,198,494 

Ending Balance $6,269,450 $1,751,079 $4,952,585 

In response to the revised funding plan, the amendments to the FY21 Proposed Budget aligns 
services to the original bridge strategies to continue the momentum that started in FY19, rather 
than the accelerated schedule in the proposed budget. Services will be structured to ensure the 
ability to ramp up additional capacity quickly as more certainty with our economic situation is 
known and staff will continue to evaluate and adjust service implementation over the coming year. 
The following is a summary of the amendments to the Community Safety Initiative strategies in 
the FY21 Proposed Budget. 

FTE Amount
Payroll Tax Implementation and Administration 1.5        710,000 
Municipal Court and City Prosecutor Services 9.0        2,150,000     
Homelessness Services 1.0        1,224,000     
Ambulance Transport Gap Support - 725,000
Youth Prevention Services 1.0        130,000 
Police Services 18.5      3,259,000     
Total Amended CSI Strategies 31.0 8,198,000   

Amended FY21 Community Safety Initiative Strategies
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Amendments to Proposed Budget Budget Summary - All Funds 

$407,570 reduction is from revenue associated with removed budget changes. More information 
on budget changes can be found in the Amendments to Proposed Other Fund Budget Changes.  
Property taxes are reduced by $2.3 million, or 1.8%, from the FY21 Proposed Budget due to a 
reduction in the taxable assessed value growth rate and lower collection rate assumptions. More 
information on property tax changes can be found in the Amendments to Proposed Budget 
General Fund Forecast.  

Interfund transfers and loans are reduced by $2.4 million, or 8.5%, due to the removal of a $9 
million interfund loan from the General Fund to the Community Safety Fund, and reduction in 
transfer of $125,000 from the General Fund to the Public Safety Communications Fund. This 
funding is replaced with a $2,000,000 transfer from the General Fund and a $4,700,000 loan from 
the Fleet Services Fund. More information on the Community Safety Initiative strategy changes 
can be found in Amendments to Proposed Budget Community Safety Initiative.  

Intergovernmental revenue is reduced by $15,667, or 0.03%, due to a decrease in anticipated 
grant revenue for Recreation Services. In anticipation of reduced revenue in FY21, the Library, 
Recreation and Cultural Services Department reduced Recreation Services revenue by $1,033,000, 
or 34%, and spread the reduction proportionally across revenue types. Grant revenue is included 
in this proportional adjustment.  

Other taxes are reduced by $2 million, or 7.9% in the General Fund, due to $1,800,000 million in 
reduced payroll tax revenue in the Community Safety Fund and $292,000 in reduced EWEB CILT 
revenue from a projected drop in retail sales. More information on EWEB CILT can be found in the 
Amendments to Proposed Budget General Fund Forecast. 

Other revenue is reduced by $3.3 million, or $24.1%. This includes the removal of $3,000,000 of 
interfund loan repayment from the Community Safety Fund to the General Fund, and $331,000 
reduction in expected interest earnings.  

Requirements 
The proposed budget amendments include changes to requirements. The Operating Budget, the 
largest requirement, is reduced by $4.1 million, or 1%. 

 Total Budget 
– All Funds

FY21 
Proposed 

Budget 
Proposed 

Amendments 

FY21 
Proposed 
Amended 

Department Central Services 104,762,783 (1,035,070) 103,727,713 
Fire Department 46,648,882 (125,000) 46,523,882 
Library, Recreation and Cultural Services 40,651,468 (481,000) 40,170,468 
Planning and Development 30,060,459 (434,156) 29,626,303 
Police Department 67,971,830 (1,047,164) 66,924,666 
Public Works 101,370,923 (977,345) 100,393,578 

Total Operating Budget 391,466,345 (4,099,735) 387,366,610 

Reductions in the Operating Budget include a $2,380,664 reduction in the Community Safety 
Initiative (CSI). More information on proposed amendments to CSI budget can be found in the 
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Amendments to Proposed Budget Community Safety Initiative. Further changes to the Operating 
Budget include a reduction of $750,000 of General Fund expenses; $125,000 from each 
department. The proposed amendments also add $520,000 for COVID-19 Recovery efforts. The 
remaining $1,489,071 in reductions comes from withdrawn proposed budget changes. More 
information on proposed budget changes can be found in the Amendments to Proposed Budget 
General Fund Budget Changes and the Amendments to Proposed Budget Other Fund Budget 
Changes.  

Contingency and reserves reduced by $2.7 million, or 6.15%, due to a decrease in budget reserves. 
The General Fund Reserve for Revenue Shortfall increased by $2,130,000, while the Fleet Fund 
budget reserves decreased by $4,700,000 to create a loan to the Community Safety Fund.  

Interfund transfers and loans decreased by $5.4 million, or 17.2%. Interfund loans decreased by 
$7,300,000, due to the removal of a FY20 $3,000,000 loan from the General Fund to the 
Community Safety Fund and removal of the $9,000,000 loan to the Community Safety Initiative in 
FY21. The FY21 CSI General Fund loan is replaced with a $4,700,000 loan from the Fleet Services 
Fund to the Community Safety Fund. The FY21 Budget proposed amendments provide an 
additional $2,000,000 interfund transfer to the Community Safety Fund and reduces an interfund 
transfer to the Public Safety Communications Fund by $125,000.  

Unappropriated ending fund balance (UEFB) and balance available increased by $1.3 million, or 
1% across all funds. The UEFB, only used in the General Fund, is held at two months of 
expenditures. Due to amended budget changes in expenditures in FY21, the UEFB is reduced by 
$1,210,000. Balance available increased by $2,462,165 in other funds. 
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FY21 Proposed Budget page 67 

General Fund Summary 

The amendments to the FY21 Proposed Budget include changes to the General Fund budget 
summary. The proposed amendments reduce the budget by $6.6 million, or 3%, from the FY21 
Proposed Budget for the General Fund. The table below details the changes to the General Fund 
reporting fund which includes the Main Subfund, the Cultural Services Subfund and the Equipment 
Replacement Subfund. 

FY21 
Proposed 

Budget 
Proposed 

Amendments 

FY21 
Proposed 
Amended 

Revenue Beginning Working Capital 44,185,399 644,000 44,829,399 
Property Taxes 111,725,000 (2,323,000) 109,402,000 
Charges for Services 18,021,769 (1,182,697) 16,839,072 
Other Taxes 17,033,000 (292,000) 16,741,000 
Interfund Transfers 12,084,330 0 12,084,330 
Licenses and Permits 8,768,210 0 8,768,210 
Intergovernmental 7,457,000 (15,667) 7,441,333 
Interfund Loans 3,000,000 (3,000,000) 0 
Rental and Miscellaneous 2,160,852 (418,206) 1,742,646 
Fines and Forfeitures 1,654,000 0 1,654,000 

Revenue Total $226,089,560 ($6,587,570) $219,501,990 
Expense Operating 176,296,890 (382,570) 175,914,320 

Contingency and Reserves 4,611,670 2,130,000 6,741,670 
Intergovernmental Pass-Throughs 500,000 0 500,000 
Interfund Transfers 5,711,000 1,875,000 7,586,000 
Interfund Loans 9,000,000 (9,000,000) 0 
UEFB 29,970,000 (1,210,000) 28,760,000 

Expense Total $226,089,560 ($6,587,570) $219,501,990 

Resources 
The proposed amendments include changes to budgeted General Fund resources. Beginning 
working capital increased by $644,000, or 1.46%. Revised FY20 projections decreased revenue in 
the General Fund by $2,356,000. Revised projections also removed the $3,000,000 interfund loan 
from the General Fund to the Community Safety Fund in FY20. The beginning working capital in 
the General Fund increased by $644,000 as a result of these combined changes in FY20 
projections. More information on revised FY20 revenue projections can be found in the 
Amendments to the Proposed Budget General Fund Forecast. 

Property taxes are reduced by $2.3 million, or 2%, from the FY21 Proposed Budget due to a 
reduction in the taxable assessed value growth rate and lower collection rate assumptions. More 
information on property taxes can be found in the Amendments to the Proposed Budget General 
Fund Forecast. 
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Charges for services are reduced by $1,182,697, or 6.6%. In anticipation of reduced revenue in 
FY21, the Library, Recreation and Cultural Services Department reduced Recreation Services 
revenue in the General Fund by $956,697. The remaining $226,000 reduction is associated with 
removed budget changes. More information on budget changes can be found in the Amendments 
to Proposed Budget Other Fund Budget Changes. 

Other taxes are reduced by $292,000, or 1.7%, due to reduced EWEB CILT revenue from a 
projected drop in retail sales. More information on EWEB CILT can be found in the Amendments 
to the Proposed Budget General Fund Forecast. 

Intergovernmental revenue is reduced by $15,667, or 0.2%, due to a decrease in anticipated grant 
revenue for Recreation Services.  

Interfund loans are reduced by $3 million, or 100%, due to the removal of the interfund loan from 
the General Fund to the Community Safety Fund.  

Rental and miscellaneous revenue is reduced by $418,206, or 19.4%. This includes $331,000 in 
lower interest earnings. The remaining $87,206 is due to a reduction in Recreation Services 
revenue.  

Requirements 
The proposed budget amendment includes changes to requirements. The Operating Budget, the 
largest requirement, is reduced by $382,570, or 0.2%. 

FY21 
Proposed 

Budget 
Proposed 

Amendments 

FY21 
Proposed 
Amended 

Department Central Services 28,538,650 293,430 28,832,080 
Fire Department 35,061,893 (125,000) 34,936,893 
Library, Recreation and Cultural Services 37,257,793 (351,000) 36,906,793 
Planning and Development 8,887,720 50,000 8,937,720 
Police Department 59,484,048 (125,000) 59,359,048 
Public Works 7,066,786 (125,000) 6,941,786 

Total Operating Budget $176,296,890 ($382,570) $175,914,320 

Changes in the Operating Budget include a reduction of $750,000 of General Fund expenses, or 
$125,000 from each department. Changes also include the reduction of $152,570 in Proposed 
Budget changes. More information on withdrawn budget changes can be found in the 
Amendments to the Proposed Budget General Fund Budget Changes and the Amendments to the 
Proposed Budget Other Fund Budget Changes. The amendments also add $520,000 to COVID-19 
Recovery efforts which is budgeted in the Central Services department.  

Contingency and reserves increased by $2 million, or 46%, due to the combination of amendments 
to the Proposed Budget changes, which increases the Reserve for Revenue Shortfall. 
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Interfund transfers increased by $1.9 million, or 32.8%. The General Fund increased interfund 
transfers to the Community Safety Fund by $2,000,000 and reduced an interfund transfer to the 
Public Safety Communications Fund by $125,000. 

Interfund loans decreased by $9 million, or 100%, due to the removal of an interfund loan from 
the General Fund to the Community Safety Fund. The General Fund loan is replaced with a 
$4,700,000 loan from the Fleet Services Fund to the Community Safety Fund and $2,000,000 
interfund transfer from the General Fund. 

Unappropriated Ending Fund Balance (UEFB) decreased by $1,210,000, or 4%, due to reduced 
expenditures in FY21. The UEFB is held at two months of expenditures per Council policy.  
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FY21 Proposed Budget page 73 

Debt Levies 

The estimated tax rate to pay voter-approved General Obligation bond debt is determined in part 
by the projected property tax collection rate. The amendments to the FY21 Proposed Budget 
assumes a reduced collection rate of 93%, down from 95%. The result of this reduction in the 
collection rate is a slight increase in the estimated debt levy tax rate from $0.85 to $0.87 per 
$1,000 of taxable assessed value. 

Total Taxes 

The higher debt levy tax rate mentioned above causes the total estimated taxes for a typical home 
in the City of Eugene and the Eugene Urban Renewal Agency to increase by an extra $4 in FY21. 
Therefore, the annual increase from FY20 to FY21 is now estimated to be $55 instead of $51, as 
shown in the table below. This 3.0% annual increase is primarily due to projected growth of 3% in 
the assessed taxable value of a typical Eugene home. 

City and Urban Renewal Taxes for a Typical Eugene Home 

FY20 
FY21 

Estimate 
 FY21 

Amended 
City Permanent Operating Levy $1,483 $1,526 $1,526 
City Local Option Levy for Library Operations (FY17-21) 36 36 36 
City Local Option Levy for Parks and Recreation (FY19-23) 42 41 41 
City Debt Taxes 184 190 194 

Total City Taxes $1,745 $1,793 $1,797 
Urban Renewal Agency Taxes 77 80 80 

Total Taxes $1,822 $1,873 $1,877 
    

Assessed taxable value of a typical Eugene home* $216,268 $222,756 $222,756 
* FY20 value provided by Lane County Assessment & Taxation; assumed increase of 3% for FY21.
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FY21 Proposed Budget page 75 

The amendments to the FY21 Proposed Budget include changes to FTE. The FY21 Proposed 
Budget amendments reflect an increase of 73.64 45.80 FTE compared to the FY20 Adopted Budget 
as of December 31, 2019. For details on the amendments to FTE refer to the Amendments to 
Proposed Budget General Fund Changes and Amendments to Proposed Budget Other Fund 
Changes sections. 

Eugene FTE per 1,000 
Year Population FTE Population 
FY17 165,885 1,473.99 8.9 
FY18 167,780 1,489.79 8.9 
FY19        169,695 1,514.34 8.9 
FY20, as of 12/31/2019 171,210 1,531.39 8.9 
FY21 Proposed 173,217 1,605.03 1,577.19 9.3 9.1 

The additional 73.64 45.80 FTE positions by department are shown below.  

Central Services, 18.25 12.5 FTE 

• 15.75 11.5 FTE Community Safety Initiative Staff 
• 1.0 FTE Information Systems Business Analyst 
• 0.5 FTE Climate Recovery Ordinance Analyst 
• 1.0 FTE Spay and Neuter Clinic Administrative Specialist 

Library, Recreation and Cultural Services, 9.0 6.0 FTE 

• 2.0 1.0 FTE Community Safety Initiative Staff 
• 3.0 2.0 FTE Program Coordinators 
• 1.0 FTE Marketing Manager 
• 1.0 FTE Talent Buyer Management Analyst I 
• 1.0 FTE Education and Outreach Management Analyst I 
• 1.0 FTE Events Manager Management Analyst I 

Planning and Development, 5.0 1.0 FTE 

• 1.0 FTE Housing Policy and Programs Analyst 
• 1.0 FTE Environmental Review Analyst 
• 1.0 FTE Intake Operations Supervisor 
• 1.0 FTE Parking Business Intelligence Analyst 
• 1.0 FTE Downtown Program Manager 

Police, 24.84 18.5 FTE 

• 24.84 18.5 FTE Community Safety Initiative Staff 

Public Works, 16.55 7.8 FTE 
• 2.0 FTE  Sanitary Sewer Maintenance Worker II/III 
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• 1.0 FTE Auto Service Worker 
• 3.0 FTE Maintenance Worker II 
• 2.0 FTE Park Specialists I/II 
• 1.0 FTE Wastewater Custodian 
• 2.0 FTE Engineering Technician 
• 1.0 FTE Civil Engineer 
• 1.0 FTE Associate Planner 
• 1.0 FTE Senior Program Coordinator 
• 1.0 FTE Strategic Communications Coordinator 
• 0.8 FTE Hendricks Park Program Coordinator 
• 0.25 FTE Admin Specialist increase from Part Time to Full Time 
• 0.50 FTE Admin Specialist increase from Part Time to Full Time 

The following summary provides a revised breakdown of FTE changes by department since FY17. 

FY17 FY18 FY19 FY20 FY21 Change 
Department Actual Actual Actual 12/31/19 Proposed FY17-FY21* 
Central Services 220.75 223.55 226.65 230.65 248.90 243.15 10.1%  
Fire and Emergency Medical Services 206.00 206.00 206.00 206.00 206.00 0.0% 
Library, Recreation and Cultural Srvcs. 196.08 196.08 196.58 196.83 205.83 202.83 3.4% 
Planning and Development 99.65 107.65 113.60 116.40 121.40 117.40 17.8% 
Police 328.16 328.16 330.16 333.16 358.00 351.66 7.2% 
Public Works 423.35 428.35 441.35 448.35 464.90 456.15 7.7% 

Total 1,473.99 1,489.79 1,514.34 1,531.39 1,605.03 1,577.19 7.0% 

*FY21 Proposed Budget amendments do not affect FTE change percentages FY17 – FY21. 
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